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Diagnostics Redefined

18/11/2025 Why speed, cost efficiency and Al will determine success in 2026

The diagnostics sector is shaped by technological, economic and geopolitical forces like almost no
other part of healthcare. After years of steady growth, the industry is entering a phase of structural
realignment: rising regulatory demands, fragmented reimbursement systems, volatile supply chains and
new competitors from local markets and the tech sector are challenging established models. At the
same time, pressure is increasing to balance innovation with economic viability. As governments and
payers now demand hard evidence, diagnostic procedures must clearly demonstrate their clinical and
economic value. Digitalization and artificial intelligence (Al) are reshaping the industry from the ground
up. Automated laboratory analyses, scientifically validated algorithms and Al-supported decision
platforms are opening new opportunities, but they are also creating new dependencies on data quality,
infrastructure and regulation. The year 2026 marks a turning point, with the industry moving between
disruption and differentiation, and between technological momentum and structural pressure to adapt.

Read the full web article “Diagnostics Redefined" now.



newsroom PORSCHE

Jan Boris Wintzenburg

Director Communications and Marketing<br>Porsche Consulting GmbH
+49(0)711/911 12721
jan_boris.wintzenburg@porsche-consulting.com

MEDIA
ENQUIRIES

Link Collection

Link to this article
https://newsroom.porsche.com/en/2025/company/porsche-consulting-diagnostics-redefined-41111.html

Media Package
https://pmdb.porsche.de/newsroomzips/761f77ce-eb34-4c1a-becde-ca0dd3céc432.zip

External Links
https://www.porsche-consulting.com/de/home/

Dr. Ing. h.c. F. Porsche Aktiengesellschaft
Porscheplatz 1
70435 Stuttgart


https://newsroom.porsche.com/en/2025/company/porsche-consulting-diagnostics-redefined-41111.html
https://pmdb.porsche.de/newsroomzips/761f77ce-eb34-4c1a-bcde-ca0dd3c6c432.zip
https://www.porsche-consulting.com/de/home/

